
Our utility network is built on

a solid foundation of financial

strength, leading technology, 

experienced people and

service quality.

W W W . O N C O R . C O M

Our clear vision, solid capital investments and outstanding operational performance 

are enabling our transition from a traditional transmission and distribution service 

provider into a customer-focused, leading-edge power company.

Promised.
Delivered.

c o r p o r a t e 
c i t i z e n s h i p
r e p o r t  2 0 11

ON THE COVER
Hiram Aguilar is an 

electrician crew foreman 
from the Transmission 

Service Center in Irving.

®



Building for  the future

                      he eleCtRiC utility iNDustRy  
hasn’t changed much in the last century for most 
people: Flip a switch. Get a bill. Dream of breathing 
cleaner air.

But at Oncor, we understand that our customers 
demand more from their electric-utility company. We 
hear them. And we’re leading a power-grid 
transformation that is affording our customers, 
communities and Oncor itself enormous possibilities 
for how we live our lives, protect our environment 
and manage our business. 

that promise takes advantage of tomorrow’s 
technology, and we’re delivering on it today. We 
expect to finish installing more than 3 million 
advanced meters by the end of 2012, giving 
customers a better understanding of how they use 
electricity and how they can reduce their 
consumption and their electric bills. By the end of 
2013, we expect to complete construction of more 
than 1,000 miles of transmission lines delivering 
renewable wind energy from West texas to major 
cities. We are executing these major projects with 
discipline and precision. 
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We’re also putting plans in place to address 
challenges and opportunities that may develop in 
the future. this is part of what we see: More electric 
vehicles and charging stations. More consumers 
using solar panels to generate their own power. 
Greater demands on the electric grid. And changing 
expectations from our customers. this vision 
excites us because we share the goal of building an 
energy future that is reliable, affordable, renewable, 
controllable, independent and progressive. 

But even as we peer into the future, we’re with 
customers in today’s more routine moments – when 
they flip the light switch, watch television or charge 
a mobile phone. the electricity we deliver today 
helps businesses large and small stay productive, 
whether they’re building automobiles, drilling for oil 
or running railroads. 

We’re used to meeting challenges head-on, and 
2011 was no exception. Arctic cold fronts reached 
deep into texas, setting new winter records for 
electric usage and prompting the electric Reliability 
Council of texas to order emergency procedures to 
protect delivery across the state. then we 
experienced a brutal, record-setting summer heat 
wave that taxed our system. Our crews considered 
it a privilege to help restore power after devastating 
wildfires affected thousands of texans and many 
communities.

Despite the extreme conditions, our 3,700 employees 
remained focused on delivering electricity reliably and 
safely throughout our system. i’m proud of the strength, 
resilience and passion for service they demonstrated 
during 2011. that can-do attitude has been part of our 
culture from the beginning, and i’m grateful for the 
many retirees who made Oncor the strong company it 
is today.

We also are serious about protecting the environment 
and serving our communities. Our new headquarters 
building in downtown Dallas has received the 
prestigious leadership in energy and environmental 
Design (leeD) certification from the u.s. Green 
Building Council. We invest in the communities where 
we live and work by supporting economic-development 
initiatives, health-and-fitness programs, and causes 
that our employees care about.

We’re proud to be an important part of life in texas.

Bob shapard
ChAiRMAN AND ChieF exeCutive

ABOVE: We understand that customers in 
communities large and small depend on us 
every day to keep power flowing safely and 
reliably. Here, Bob Shapard, chairman and 
chief executive, and Brenda Jackson,  
senior vice president and chief customer 
officer, look over city lights.

A WORD FROM THE CHIEF EXECUTIVE
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Next-geNeratioN Network

Our invest-
ments in 
technology 
have helped 
us become 
one of the 
nation’s  
most reliable 
electric-
delivery 
companies.  
At the same 
time, we 
remain one  
of the  
lowest-cost 
transmission 
and 
distribution 
service 
providers in 
the state and 
one of the 
most cost-
effective 
investor-
owned utilities 
in the nation.*

* Based on multiple utility  

   benchmarking surveys

4

Richmond Crumpton, 
senior distribution 

operations technician 
from Tyler, installs the 
control module for an 

advanced switch.
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Our next-generation 
network
Leading-edge technology is 
improving the ways that customers 
interact with us and is helping them 
become smarter users of electricity. 
Innovations such as advanced meters 
can give customers easy, near-real-
time access to information about their 
energy consumption and may help 
reduce their energy costs as a result. 

That capability is built on an enormous 
amount of data. When our previous 
mechanical meters were read once a 
month, we managed more than 3 million 
meter-reading transactions. When we 
finish installing more than 3.2 million new, 
advanced meters that each produce 
readings every 15 minutes, we will manage 
about 9 billion meter-reading transactions a 
month.

Delivering power remains the foundation of 
our business, and our focus every day is to 
keep electricity flowing reliably and safely 
throughout our service area. We know that  
7 million Texans depend on the service we 
provide, and we take that responsibility 
very seriously.

But the explosion of bits and bytes that 
enable capabilities provided by advanced 
meters is transforming us into more than a 
power-delivery business. We’re becoming 
a data and information-technology 
company, as well.

The data generated by these meters 
and other technologies will enable us to 
improve service quality, reliability and the 
overall experience customers have with 
us. New communication tools such as 
smart phones and tablets will allow us to 
provide more user-friendly information 
about outages, including enhanced outage 
maps, text notifications and web-enabled 
solutions. Innovations such as smart-
phone applications, smart appliances, and 
sophisticated devices such as in-home 

energy monitors and energy-management 
systems will change how consumers 
manage their electricity use and interact 
with their retail electric providers. 

The advanced meters will be integrated 
with our outage-management system, 
which monitors electricity use and 
automatically manages the flow of power 
throughout the transmission, substation 
and distribution networks. Outages in our 
distribution system can be pinpointed by 
smart switches that will reroute power to 
as many customers as possible. Power 
usage in our high-voltage transmission 
system can be tested and diagnosed 
remotely. Digital devices at about 1,100 
substations automatically sense trouble 
and reroute power accordingly.

Investments to modernize the technology 
platforms that support these innovations 

“We don’t just deliver electricity any more. We deliver data. 
We’re an information-technology business.”
— Joel  Aust in , v ice  pres ident  And ch ief  informAt ion off icer

will propel us to even greater levels 
of system integration and customer 
interaction. This major upgrade, which 
will continue through 2014, will provide 
additional stability for our computing 
platforms and networks while 
enhancing our ability to communicate 
with and deliver information to our 
customers. Upgrades are under way 
for our data networks, data centers 
and servers. We take extreme care to 
store, manage and secure this data in 
a way that meets the highest industry 
standards.

Information technology has long 
been important to the management 
of our business. Today, however, it’s 
fundamental to the execution of our 
business. We’re excited about this 
transformation and the opportunities it 
holds for the future.
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Next-geNeratioN Network

Oncor plays a key role in delivering wind power
Record amounts of electricity generated by West Texas wind is flowing through transmission lines built by Oncor, 
bringing renewable energy to homes and businesses in the Dallas/Fort Worth area and other metropolitan centers.

By the end of 2013, Oncor will finish 
installing more than 1,000 miles of 
transmission lines that, together with more 
than 2,000 miles of lines built by other 
utilities, will be capable of delivering more 
than 18 gigawatts of wind energy. That’s 
enough electricity to power approximately 
2.7 million homes and keep Texas far 
ahead of other states in the delivery of 
wind power.

The Texas Legislature addressed statewide 
goals for the growth of renewable energy 
in Texas and introduced the concept of 
Competitive Renewable Energy Zones 
(CREZ) in 2005 to dramatically increase the 
use of renewable energy. The Public Utility 
Commission of Texas currently expects 
the total cost of the CREZ program to be 
approximately $6.7 billion to construct 
more than 3,000 miles of the transmission 

lines required to deliver wind power from 
the Panhandle and West Texas plains to 
big cities. Oncor’s portion of the total is 
approximately $2 billion to build more than 
1,000 miles of lines.

The project has relied on expertise and 
input from all areas of Oncor, with the 
equivalent of more than 1,000 full-time 
employees focused on its success.

“This is an all-Oncor project,” said Wes 
Speed, vice president of Transmission. 
“Everybody has pitched in. It takes a very 
big village to accomplish a project this 
large and complex.”

Oncor’s CREZ projects fit into four 
categories:

l Upgrades to 250 miles of existing lines. 
The vast majority of these projects are 

complete, and wind energy is flowing 
through the lines today.

l Construction of 380 miles of new 
transmission lines to deliver power 
generated by existing wind turbines. 
These lines are scheduled to be complete 
by the end of 2012.

l Construction of 400 miles of lines to 
deliver wind power generated by turbines 
that have not been built yet. These lines 
are scheduled to be complete by the end 
of 2013.

l Construction of four wind-collection 
stations, 23 new and upgraded 
switching stations, three static var 
compensator installations, and Oncor’s 
first in a series of compensator facilities 
– all required to interconnect CREZ 
transmission lines to the existing grid 
and maintain grid reliability.

6

Transmission lines built by Oncor are delivering 

renewable energy to homes and businesses 

in major cities around Texas. 



7

More than 1,400 landowners will be 
affected by towers that are constructed 
on rights of way through their property, 
and Oncor representatives have worked 
closely with them throughout the 
process. 

“We have met with thousands of 
individuals face-to-face, including 
approximately 70 public-participation and 
outreach meetings, to answer questions 
and gather input regarding specific 
routing for the lines. We were able to sit 
down with landowners in these meetings 
and diminish a lot of the concerns that 
people had about the project,” said 
Autry Warren, vice president of Regional 
Customer Operations. “Where possible, 
we did our best to accommodate their 
requests about where the line would go 
through their property.”
 
We’re proud of our efforts to establish 
good relationships with landowners 
throughout our system, and we’re 
proud to play a leading role in 
delivering the renewable energy that 
will enable Texas to prosper.

7

Jorge Montemayor, left, and Mike Jones review installation diagrams for a new CREZ substation.
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Next-geNeratioN Network

“We’re leading a 

power-grid 
transformation  

that is affording our 

customers, communities 

and Oncor itself 

enormous 
possibilities for how 

we live our lives, protect 

our environment and 

manage our business.”  

–  B O B  S h A p A R d

8

Transmission Electrician 
Josh Busick of Odessa, 

left, guides an electrical 
bushing into place
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Jim Greer: ‘the bar  
has been raised.’
Before he was even a teenager, Jim Greer knew what he 
wanted to be when he grew up – an engineer. Engineers use 
science and math to help solve problems. He was fascinated 
not only with how things worked, but how he could make 
them work better. He wanted to find solutions to problems 
no one yet knew existed. 

In that sense, nothing’s really changed for Jim Greer. 

His ability to use old-school ingenuity and new technologies 
to refine every aspect of our business was one reason 
he was a perfect fit to be Oncor’s new chief operating 
officer, which he took over in November 2011 with the 
announcement of Charles Jenkins’ retirement from the 
position and company. As COO, Greer has the opportunity 
to take Oncor to the next level by improving the way we do 
business, and he plans to do just that. 

“We are a different kind of utility,” he said. “The bar has been 
raised. Customers today expect us to improve the way we 
deliver electricity through 
innovative technologies 
and by providing multiple 
ways to interact with us. 
We’ve stepped up to the 
challenge.”

Greer, a 28-year company 
veteran, oversees Oncor’s 
day-to-day operations 
while setting the course 
for Oncor moving forward, 
implementing the steps that 
bring us closer to the energy 
future Chief Executive Bob 
Shapard envisions. He has 
three key priorities to make 
this happen:

l Be the company that our 
customers want and expect 
us to be and then surpass 
that goal, continually 
improving service to become their trusted adviser. 

l Implement the technology and infrastructure initiatives 
that make reliability, service and safety even better at Oncor 
and puts us at the top of our field.

l Recruit employees who are passionate about being the 
best at what they do and give them the tools and support 
they need to achieve company goals.

Greer relies on all of Oncor’s work groups and employees to 
accomplish these goals. He serves as an internal advocate 
for the company, clearly communicating our priorities, 
providing counsel and making sure all the pieces are coming 
together for the benefit of customers. 

“We understand our customers’ expectations, and we 
continually strive to get as close as possible to zero outages 
through ongoing infrastructure improvements and the smart 
application of new technologies,” he said. 

“Our folks are very good at what they do, and we’re  
excited about what we’re doing. We’ve got a very important 
mission. If we don’t do our job and fulfill our mission, a lot 
of people won’t be able to do what they need to do. We 
understand that.”

Finding innovative solutions in a company as dynamic 
as Oncor may seem overwhelmingly complex, but it’s a 
challenge Jim Greer has been preparing for his whole life.  
At Oncor, the future looks bright. 

TOp: Oncor crews 
construct a CREZ 
substation switchyard.

MIddLE: Jerry Murphree 
and Jim Clements check 
out new voltage-switch 
equipment at a CREZ 
substation.

BOTTOM: Mike Carter 
installs battery connectors 
for a substation backup 
power supply.
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on track to install more than 
3.2 million advanced meters 
by the end of 2012
Oncor crews are on schedule to complete the 
installation of more than 3 million advanced meters 
by the end of 2012.

These intelligent devices enable customers to become 
smarter consumers of electricity and, together with other 
high-tech equipment on our grid, help us manage individual 
accounts and ensure the overall reliability of our system.

About 120 Oncor team members are going house-to-house 
throughout our system to install the new meters. Each 
meter is tested for accuracy by our vendor prior to delivery. 
In addition, Oncor conducts sample tests on each delivery.

We take the security of the meters and the data they 
collect very seriously. Multiple layers of industry-standard 
best practices safeguard the transmission and storage 
of massive amounts of data, and our experts continually 
review our processes to ensure its continued protection.

Justin Walker installs Oncor’s 2 millionth advanced meter at a home in Carrollton.

Oncor partners with others to launch 
nationwide advanced meter campaign
To encourage customers to start using data that advanced meters provide about electricity 
use, Oncor recruited industry experts to help launch the Biggest Energy SaverSM campaign. 

Launched in June 2011 by Grid 21, with founding 
partners CenterPoint Energy, Landis+Gyr and Itron, 
the Biggest Energy Saver campaign is the largest of its 
kind in the nation, aimed at jump starting the market 
for customer-friendly energy-management tools while 
demonstrating to customers the benefits made possible 
by using information from advanced meter technology.

The campaign features three main components:

l BiggestEnergySaver.com, an online community and 
blog that provides expert analysis of smart grid topics 
and gives consumers a platform to discuss smart topics 
important to them.

l The Biggest Energy Saver Application Developer 
Contest, a cash prize contest to spark the development 
of new software apps that help consumers utilize their 
advanced meter data. This contest resulted in the 
creation of several software apps.

l The Biggest Energy Saver Consumer Contest, an 
energy-saving contest that rewards customers who 
make the most of their advanced meter data to make 
an impact on their electricity consumption. 

The Consumer Contest gave away a new electric vehicle, 
a kitchen suite of smart appliances from prize partner 
GE, in-home displays from prize partner Tendril and 
other prizes in each of Oncor’s and CenterPoint’s service 
areas. The three top Oncor winners used information 
provided by their advanced meters to take steps that 
reduced their energy usage by more than 35 percent, 
on average, compared to the same period a year earlier. 
Among the top contestants, several installed solar panels 
or made significant upgrades to their homes.

“Smart meters allow you to take action,” said first-prize 
winner Darla Seible of Dallas. “They don’t have to be 
big changes. In fact, the bigger deal for me was   
to find the small changes that everyone could do   
so it didn’t seem like I was living in a cave – changes 
I could share with my friends, changes anyone  
could do.”

The Biggest Energy Saver Campaign continues to 
educate customers about advanced meters through 
its website – www.BiggestEnergySaver.com. 
Among Oncor customers using information from their 
advanced meters, 80 percent have taken action to help 
reduce their electric bills. 
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Leading-edge 
technology is 
improving 
how 
customers 
interact with 
us and is 
helping them 
become 
smarter users 
of electricity.

11

Joe Kadlecek, a 
journeyman lineman, 

connects the power 
cord to a wireless 

router, which 
communicates with 

a group of 
automated meters. 



12

We are 
passionate 
about 
serving our 
customers, 
and we are 
proud to be  
a trusted 
adviser   
in the 
communities 
we serve.

passioN to serve
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Passion to serve

We continue to sharpen our focus on 
building and strengthening our 
relationships with customers and the 
communities we serve. 

Our renewed commitment to our customers’ 
experience began when we took steps to ensure 
that their voice was clearly heard in venues 
ranging from the boardroom and executive   
ranks to the job site:

l Brenda Jackson’s appointment as chief 
customer officer in 2010 made Oncor one of 
the first electric-delivery companies to establish 
a role responsible for all customer-outreach 
programs.

l About 20 of our senior executives each engage 
regularly with municipal leaders and a set of large 
commercial and industrial customers to discuss 
what we see on the horizon for our company and 
the electric-delivery industry overall. In addition, 

Crew Supervisor John Lindquist, Cable Splicer Bill Secrease and Senior Splicer Billy helton of dallas Network 
Service Center bend thick strips of copper bus bar for the electrical service vault at the new dallas Omni hotel.  

our chief executive meets periodically with 
mayors in our service area.

l We established a partnership with 
meteorologist Brad Barton, who serves as 
our spokesman for weather and storm safety.

l An innovative outreach program –  
Ask Oncor. We Deliver.® – provides 
information and answers questions about  
our company, the Texas electricity market  
and electricity in general. The initiative 
includes a website, www.askoncor.com; 
a hotline, 888-875-6279; and open-house 
events held at local community centers. 

Through steps such as these, we are working 
diligently to fulfill our commitment to serve 
as trusted advisers for our customers 
and communities. But we’re not stopping 
there. Our plans in 2012 include improving 

Continued on page 14
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Passion to serve Customer perspectives and 

questions are considered in all 

corporate decision-
making, in venues ranging 

from the boardroom    

to the job site.  

Randy Voight, new 
construction project 
manager, directs 
Oncor’s right-of-way 
construction for the 
DFW Connector 
highway expansion 
project north of DFW 
International Airport.
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communications with customers during outages. We will introduce 
an enhanced online map to show more detail about outages. 
The map will be available through a website optimized for mobile 
devices.

Additionally, updates to our website – www.oncor.com – will 
make it easier to navigate and find information about our 
company. Direct input from customers has been a critical element 
as we planned these enhancements.

For the customers who prefer the telephone, Oncor’s contact 
center offers an automated lights-out reporting system and a 
knowledgeable staff of service representatives ready to answer 
questions.
 
We are passionate about serving our customers, and we are proud 
to be a trusted adviser in the communities we serve.

Continued from page 12

Firm becomes trusted 
adviser to schools
Milton Scott just wanted an opportunity 
for his business, The Tagos Group.   
Oncor gave it to him.

Tagos has helped Oncor manage its Educational 
Facilities Program since 2008 by teaching colleges 
and school districts about energy efficiency and the 
funding that’s available for energy-reduction measures. 

“Our relationship with Oncor almost didn’t come to 
be,” Scott said. “Although our company didn’t have a 
background in energy efficiency, our team does and 
we have over 20 years of experience working with 
utilities. Our team is very experienced in providing 
innovative services and solutions to businesses. It’s 
a real tribute to Oncor that they looked at the broader 
picture – that we were experienced and that we put 
together a plan that could make a difference.”

Tagos – founded in 2007 as a supply-chain integrator 
– has delivered. As part of its initial contract, the 
minority-owned company worked with 75 East Texas 
school districts. Tagos met the terms of the initial two-
year contract. Oncor issued a new three-year contract 
with Tagos in 2011 that includes half of the Oncor 
service area. The company now works with more 
than 350 colleges and school districts in the assigned 
Oncor service area. 

Schools are reaping the benefits. Tagos worked 
with Dallas schools to install energy-efficient 
geothermal systems, lighting and cooling equipment 
at 36 campuses – reducing the district’s energy costs 
by at least 2,568,162 kilowatt-hours annually. The 
district received a $570,101 cash incentive from Oncor 
in October 2011 to help offset the capital cost of 
installing the equipment.

“Tagos has taken the reins and has done an 
outstanding job,” said Kristy Tyra, program manager 
for Oncor’s Educational Facilities Program. “Tagos  
has become a trusted adviser for schools.”

Tagos’ efforts were recognized with the Rising Star 
Award at Oncor’s Supplier Diversity Recognition 
Program luncheon in 2010. The award honors 
companies that began working recently with Oncor 
and that are committed to diversity in their business 
and community activities. 

Oncor directs about 15 percent of its overall spending 
to businesses owned by women and minorities.

“Supplier diversity is extremely important at 
Oncor,” said Grace Hastings, Oncor’s supplier 
diversity manager. “It’s important that we reflect 
the communities we serve, so we seek to work  
with business partners that strengthen communities 
through leadership and inclusiveness, which in turn 
strengthens Oncor.”
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ABOVE: The Tagos Group – led by 
CEO Milton Scott, left – teaches 
Texas colleges and school districts 
about energy efficiency and funding 
that’s available for energy-efficiency 
measures. In the background, from 
left, Tagos program Manager Shanna 
Graves, Tagos Vice president Betin 
Santos, dallas ISd Energy Manager 
Robin LaSalle Rose and Oncor  
Energy Efficiency program Manager 
Kristy Tyra review an energy-
efficiency checklist.

LEFT: Tagos representatives Graham 
Thurman, left, and Brendan O’Leary, 
right, discuss ways to reduce energy 
costs with Caesar Chavez Elementary 
School principal Jose Munoz, center.
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RIGhT: Bert Massey,   
right, former longtime 
Brownwood mayor and 
Oncor Advisory Board 
member, meets with 
current Mayor Stephen 
haynes to discuss the 
city’s history and 
possibilities for the future.  

ABOVE: Oncor’s team  
in Big Spring includes, 
standing from left, Byron 
hixon, Chad harbour,  
dale Flux, Walter Martin, 
Brad Everett and  
derek Bohne; and 
kneeling from left,   
Jay Foster and  
Justin Waldrum.
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Area managers build 
strong relationships 
with communities, 
make Oncor personal
Oncor’s area managers are the 
face of the company to leaders in the 
communities we serve.

“Personalizing the organization for 
community leaders is what my peers and 
I do,” said Charles Hill, who, as regional 
customer operations manager in Tyler, 
leads other East Texas area managers. 
“When community leaders think of Oncor, 
we want them to think of us. We’re the 
ones they see at city council meetings and 
chamber of commerce meetings, fund-
raising events and on community boards. 
And when the lights go out, community 
leaders, along with our fellow employees, 
know they can call us to help get power 
restored.”

Area managers typically have worked 
their way up through the company and 
have held a variety of jobs during their 
Oncor careers. Some have been with the 
company more than 35 years. Thirty-three 
area managers represent Oncor in the 401 
communities in our service area.

“I work to have a strong presence in 
my cities so they know to call me,” said 
Lawrence Ward, an area manager in 
Tarrant County. “We work hand-in-hand 
with members of the city staff. Many 
times, cities just want answers so they can 
communicate with their residents.”

Hill, the third generation in his family to 
work for Oncor and its predecessor firms, 
has been familiar with the company his 
entire life. His father, Coleman Hill, was 
a crew foreman and his grandfather Glen 
Buchanan was a shop mechanic.

“I can remember my dad working holidays 
and late-night storms all my life,” he said. 
“Customer service is part of my heritage 
that I’m very proud of.”

Area managers put their knowledge, 
experience and relationships to work 
every day, and especially when difficult 
circumstances arise and communities 
need them most. When wildfires burned 
communities around Midland, Sue Mercer 
immediately began talking to local leaders 
and journalists about damage to the 
power infrastructure in the area. And when 
back-to-back hurricanes affected East 
Texas communities in 2008, Hill and his 

colleagues helped coordinate restoration 
efforts to meet the needs of the affected 
communities.  

“This job is 24 hours a day,” said Mercer, 
who manages Oncor’s relationships with 
Midland, Odessa and nine other West 
Texas cities. “We get calls at all hours, 
day or night. This job is not one that you 
turn off. Whether I’m at a neighborhood 
gathering, Sunday school or a legislative 
meeting, people know that I represent 
Oncor.”

Area managers also work closely with 
community leaders to promote growth, 
serving on the boards of chambers of 
commerce and economic-development 
organizations.

“We develop the personal relationship 
between Oncor and our communities,” 
said Cindy Tayem, area manager for 

Rockwall, Terrell and surrounding cities. 
“Our main job is communications. We 
make Oncor personal.”

Oncor’s relationship has been an important 
factor in the city of Terrell’s success, City 
Manager Torry Edwards said. 

“Oncor has been a central player in helping 
us guide growth in a sustainable fashion 
on two fronts,” Edwards said. “During 
weather events, communication between 
the city of Terrell and our Oncor partner 
has been very efficient and customer-
service oriented. The second type of 
partnering is from a strategic standpoint 
– growing the entire region east of Dallas. 
We lean on Oncor as we meet with 
representatives for commercial, industrial 
and residential developments who are 
interested in locating in Terrell. Oncor has 
been part of the planning discussions. It’s 
a real partnership.”

Terrell City 
Manager Torry 
Edwards, left, 
meets with 
Oncor Area 
Manager Cindy 
Tayem. Oncor 
partners with the 
city to help guide 
sustainable growth in 
the region east of Dallas. 

17
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Oncor Economic 
development director 
Terry preuninger, left, 
Village Farms Vice 
president paul Selina and 
Monahans Economic 
development Corp. 
director Morse haynes 
visit a new 30-acre Village 
Farms greenhouse that 
will grow tomatoes for the 
U.S. market. 

passioN to serve

‘Our relationship with Oncor has been tremendous’
Oncor works continually with state, regional and local organizations to create a climate where 
communities can prosper economically by attracting business investment.

“We partner with local agencies and businesses to create jobs, bring in outside investments and increase 
tax revenues. That’s the strategic mission of our economic-development effort,” said Terry Preuninger, 
Oncor’s director of economic development.
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In West Texas, Oncor worked closely with 
the Monahans Economic Development 
Corp. to provide the information and 
infrastructure that attracted Village Farms 
International, Inc. to develop plans to 
construct four 30-acre greenhouses that 
will grow millions of pounds of tomatoes 
each month. Village Farms is nearing 
completion on the first 30-acre phase of 
this project.

“Oncor has been very important to this 
whole project,” said Morse Haynes, 
director of the Monahans agency. “The 
company has been on board with us from 
the beginning. They’ve been on top of 
everything and made sure that electric 
power was in place in a timely manner. 
Our relationship with Oncor has been 
tremendous.”

Village Farms employs about 60 people 
today and ultimately plans to provide up 
to 500 jobs in Monahans. The greenhouse, 
which uses advanced technology to grow 
tomatoes 365 days a year for the U.S. 
market, depends on a stable supply of 
electricity for its ventilation, irrigation, 
lighting and climate-control operations.

“Dependable and reliable electrical power 
is crucial to our operations in Monahans. 
We can’t be without power for one minute 
in our business,” said Paul Selina, vice 
president of Applied Research for Village 
Farms. “We’ve been very pleased with 
Oncor’s response. They’ve installed a 
substantial amount of poles and lines 
and met the timetable. We’ve been very 
pleased.”

Competitive advantage
In Fort Worth, BNSF Railway joins 
with other organizations to attract 
business investment while depending on 
Oncor’s delivery of electricity for its own 
operations. BNSF’s network extends for 
32,000 miles in 28 states. It employs more 
than 40,000 people and operates more 
than 1,000 trains a day from a world-
class network operations center at its 
headquarters in northern Fort Worth.

“We have an extremely complex IT system, 
and it’s very important for us to have 
reliable power,” said Vann Cunningham, 
assistant vice president of economic 
development for the railroad. 

Like Oncor, BNSF is an important partner 
in attracting industry to the area. The 
company teamed with state and local 
agencies to attract GE Transportation to 
build a locomotive-manufacturing facility in 
Fort Worth that will employ 775 people.

“North Texas offers businesses a huge 
competitive advantage,” Cunningham said. 
“We’ve got great labor. We’ve got a good 
business climate. We’ve got utility partners 
such as Oncor that are willing to step up 
and make sure the infrastructure is in place 
when we need it. We’ve got community 
leadership that is business-friendly. We’ve 
got great technical education. We offer the 
whole package.”

Open communications
Village Farms and BNSF both are among 
Oncor’s more than 1,000 large commercial 
and industrial customers. An experienced 
team of 12 account managers oversees 
Oncor’s relationships with these customers 
– keeping the lines of communication 
open and assisting with power reliability 
and quality, outages, metering, and other 
technical issues.

“When there’s an outage, what many 
of these customers need most is 
communication,” said Richard Casarez, 
director of Commercial and Industrial 
Operations for Oncor. “They need to 
be able to anticipate what’s going to 
happen. We also work closely with them 
to coordinate maintenance schedules so 
they can plan their business operations. 
We are delivering on the reliability and 
communication needs that our large 
customers need to operate successfully.”

Vann Cunningham, assistant vice president of economic development for BNSF Railway, left, 
meets with phil harbour and Richard Casarez of Oncor’s Commercial and Industrial Operations 
team. Both companies work to attract industry to Texas.
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Keeping the power on 
in extreme conditions
Oncor employees went to extremes to 
keep the power flowing during 2011. Nothing 
– extreme cold, snow, ice, brutal heat or 
devastating wildfires – could keep them from the 
call of duty.

“The weather was extreme and challenging during  
2011, and Oncor employees – sometimes at great 
personal sacrifice – stepped up to keep the lights on 
and restore power when it went out,” said Jim Greer, 
chief operating officer. “They were on the front  
lines every day.”

For many employees, working in extreme conditions is 
routine. Some work in tiny underground vaults where 
summer temperatures can reach 140 degrees. Others 
work with energized lines up to 40 feet in the air.  
During the summer of 2011, many followed the paths  
of raging wildfires to reconnect much-needed power  
to rural communities.

“Most customers don’t think about what it takes to 
deliver electricity reliably and safely to 7 million Texans 
– and that’s the way we want it – but it’s all in a day’s 
work for our employees,” Greer said.

In early February, our crews worked around the clock 
in some of the most extreme winter weather Texas had 
experienced in decades, with temperatures dropping 
into the teens and single digits. On top of storm-related 
outages caused by snow and ice, our service area 
experienced the longest-lasting and farthest-reaching 
emergency load-shedding in Texas history. For more 
than eight hours, as many as 275,000 customers at a 
time experienced rotating outages, each lasting about 
15 minutes. 

The summer of 2011 was the hottest on record. Texas 
experienced more than 100 days with high temperatures 
over 100 degrees. The heat, combined with the ongoing 
drought, produced a brutal season for our employees 
and equipment. The temperatures heated up our 
system, and the evenings weren’t cool enough to give 
equipment a break. Customers ran air conditioners 
continually, which increased demand. Residents and 
businesses were urged to conserve.

“We fought the heat all summer,” said Greer. “It was like 
a war for us.”

All in a day’s work

RIGHT: Mark 
Simmington, 

crew 
supervisor 

from DeSoto, 
repairs lines 
downed by a 
winter snow 

storm. 

ABOVE:  Rick Malone, Distribution crew supervisor in Mineral Wells, worked 
with his crew in smoke and soot to restore power after wildfires damaged 
the area near Possum Kingdom State Park.
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Oncor crews worked in 
brutal heat throughout 

the record-breaking 
summer of 2011.
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Crew Supervisor John Shadix, 
left, Crew Supervisor Richard 
Wilson, right, and Crew 
Supervisor Johnny Walker, on 
the ladder, prepare to work in 
an underground network.
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Underground network crews are highly skilled. 
Only the brave need apply.
A small, highly trained group of Oncor employees keep the lights in downtown Dallas burning. They work in a 
hidden maze of tunnels, cubbyholes and vaults underneath downtown that few people think about when walking 
or driving over the manhole covers that dot the city’s streets and sidewalks. 

The manholes, vaults and lines – 
constructed beginning in 1924 to replace 
overhead service – are the electrical 
heart of the city. The network, which has 
expanded significantly through the years to 
accommodate continued growth in Dallas, 
contains many of the transformers and 
cables that deliver energy to high-rises and 
offices for thousands of people living and 
working in the Central Business District. 

Because of this, keeping the city “on” 
is a difficult and detailed job with which 
Oncor’s Network group alone is tasked. 
Because the vaults are potentially 
dangerous – small, enclosed spaces 
where high-voltage equipment surrounds 
electrical workers without the large 
clearance above-ground workers often 
have – only a small, elite subgroup of 
Oncor employees are allowed to enter  
and repair them.

Most manholes are dark, octagonal, 
10-foot-deep holes, but some are up  
to 40 feet deep, making it a small, dark  
crawl into the vaults under Dallas   
and Fort Worth. 

For Dallas Network Assistant Manager 
Jerrell Adams, this is quite a different 
working environment than his previous 
24 years working above ground in Oncor 
Distribution. 

“In the Network, which is mostly under-
ground, it’s a little bit different than in 
most of the Distribution world,” he said. 
“I was used to climbing poles 30 or 40 
feet up, but not down. I wouldn’t have 
dreamed we had holes that deep.” 

There are even “double-decker” 
holes, as Adams calls them, that go 

down 40 feet to a small space and then 
down another 20 feet to provide access to 
facilities such as underground routes for 
Dallas Area Rapid Transit trains. 

In the vaults and manholes, energized 
cables and multiple feeders surround the 
space, often carrying from 216 up to  
7,620 volts of electricity – a risky amount. 

“Yes, it’s dangerous,” Adams said. “Some 
of the conditions, like the heat, we have  
to deal with.”

Network crews wear heavy, full-body, 
fire-retardant suits – the heaviest worn in 
the company – when opening energized 
protectors in the vaults. Some underground 
vaults can reach temperatures of up to 
140 degrees, so the suits make the job 
even more difficult, albeit safer. Crews 
use battery-operated fans installed in their 
headgear to keep cool, and they drink water 
to stay hydrated. 

Like all groups at Oncor, safety is a priority 
for Network employees. Adams said that he 
often reminds his employees not to let their 
guard down, to stay focused on the job, 
and to communicate well with each other to 
avoid mistakes and safety issues. 

And they do. In the past nine years, the 
Network employees have had no lost-time 
injuries. Additionally, the Network has only 
experienced about 20 outages in the 
past 86 years. 

“That’s pretty amazing with the type of work 
we do,” Adams said. 

Working in the Network takes a lot of on- 
and off-the-job training to make sure workers 
can do their job impeccably and safely. 
Network Supervisor Terrance Wackett tries 
to stress the amount of dedication working 
in the Network requires whenever he talks 
to employees interested in joining the 
26-person team. 

“It’s a very unique group and very skilled 
labor that they do here,” he said. “It takes a 
long time to learn all the aspects. I try to lay it 
out for them and make sure they really want 
to do it. It’s a different world down there.” Wesley dyess splices underground electrical cable.

Gary Waller, protection & control lead tech- 
nician, points out the safety light indicators 
on a transformer at the dallas Omni hotel.
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Crews worked tirelessly to restore   power after devastating wildfires

Tino Gonzales, a lineman from 
Graham, carried downed cable  
and a burned insulator through  
an area hit by a wildfire.
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Safety and training are 
an important part of many 
jobs at Oncor, especially for 
Transmission and Distribution 
employees working in the field to 
restore power after major weather 
events and catastrophes such as 
the wildfires that swept across 
parts of Texas during 2011. 

In addition to the record-breaking 
heat this summer, Texas was plagued 
by drought, with parts of West Texas 
surviving many months without any 
measurable rain. That made the 
summer of 2011 ripe for hard-to-
control wildfires. 

Director of Metro West Transmission 
Ruben Sanchez, a 30-year Oncor 
employee, said this year’s wildfires 
were unprecedented. 

“Every year, we have wildfires – that’s 
just part of our operations,” he said. 
“But we’ve never had anything like 
this before.” 

Throughout Texas, more than 27,000 
fires consumed 3.9 million acres, 
destroyed more than 2,800 homes and 
2,700 other structures, and killed two 
firefighters. In prior years, Oncor’s West 
Texas District replaced about 100 poles 
due to fires. In 2011, however, Oncor 
replaced more than 1,000 distribution 
poles and 350 transmission structures 
as a result of the fires.

When wildfires threatened Possum 
Kingdom State Park and communities 
near it during the spring of 2011, Oncor 
crews worked tirelessly to restore 
power to water-pumping facilities so 
firefighters could fill water trucks and 
residents could use sprinkler systems 
and water hoses to protect their 
homes. The water came from wells, 
and wells need electricity to operate.

“The crews worked in blowing ash 
and smoke for a week restoring power 
knocked out by the raging fires,” 
said Keith Cooper, Maintenance & 
Construction/Operations supervisor 
for the Mineral Wells District. “They 
replaced many charred power poles  

Crews worked tirelessly to restore   power after devastating wildfires

Continued on the next page
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so residents could pump the water they desperately needed.”

Sanchez said Oncor crews saw a lot of damage and shocking 
images during the wildfires, including burning tumbleweeds turned 
into airborne fireballs by high winds, blackened buffalo grass and 
even burned livestock.  

Oncor’s goal was to keep the lights on for customers and to 
restore power quickly and safely. Transmission and Distribution 
crews worked right behind firefighters, waiting for the “all clear” 
to move in and get to work. They replaced damaged equipment 
and restored power not only to homes, but also to water-pumping 
stations – critical locations during times of fire and drought. 

The waiting was often difficult for Oncor’s crews, according to 
26-year veteran Derek Bohne, Oncor Distribution operations 
manager for West Texas. 

“Our instinct and culture is to move in quickly and restore power, 
but with fires, you have to be patient and wait for it to become 
safe,” Bohne said. 

Even though crews were required to wait for an OK to move in 
from local fire command centers, Oncor crews still faced difficult 
conditions in fire-swept areas. 

Sometimes crews moved into all-clear areas where the surface 
wasn’t fully extinguished. Crews carried spray guns and water 
tanks to put out lingering fires and even had to extinguish burning 
electrical facilities that were found after the fire department gave 
the OK to move into the area. Once, Oncor crews had to drop 
electrical load and begin extinguishing fires at a local substation  
at the request of firefighters. 

Coupled with the intense Texas summer heat, the fires made 
the ground so hot that tires on crew vehicles and the sides of 
linemen’s shoes were at risk of melting.  

“We had to be careful,” Sanchez said. “I told my crews to watch 
where they drove and where they walked.” 

Smoldering fires were a problem for Oncor’s electrical facilities 
and poles. Troubleshooters and crews driving and walking through 
fire areas sometimes couldn’t see damage, but embers and ash 
hidden in small, hard-to-see cracks or splits in wooden electrical 
poles eventually caused some poles to burn after crews passed. 

Continued from the previous page

“Generally after a thunderstorm, we ride along a line to assess 
damage. You drive by it once, assess the damage and you’re 
done,” Bohne said. “But with a fire, we’ll assess it, a pole will 
smolder, catch fire later and disappear. It takes multiple patrols 
over a couple of days to check damage with fires.” 

Ash picked up and blown by strong winds plagued crews, too.  
To stay safe, crews wore respirators to keep ash out of their lungs. 
But ash still covered their clothes and a left a burning odor.

“It’s windy in West Texas,” Bohne said. “Crews would come into 
the office and just be covered in ash. They worked tirelessly and 
never complained about the harsh conditions they faced. I have a 
lot of pride in them. They rise to the occasion every time.” 

After the wildfires were extinguished 
and electric service restored, Oncor 

crews removed damaged cables, 
poles, transformers and insulators.
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ABOVE: In the aftermath of 
wildfires in Sweetwater,  
Oncor crews built a new 
infrastructure to restore power 
to oil-field pump jacks.

LEFT: Texas wildfires in 2011 
were the worst in the state’s 
history. Nearly 4 million acres 
burned, double the amount in 
previous years and about  
47 percent of all acreage 
burned in the United States 
during the wildfire season.
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Graham crew members 
Tino Gonzales, left, and 
Mickey post rebuild 
electrical infrastructure 
destroyed by the possum 
Kingdom wildfires.
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All in a day’s 
work

LEFT: Scott Smith and Steve 
Ream, wearing protective fire 
suits, work on a transformer 

in an electrical service vault at 
the Dallas Omni Convention 

Center Hotel.

“Oncor employees are 

incredible. They head out 

into whatever nature throws 

their way, working in the air,  

on the ground and 

underground to serve our 

customers. Extreme heat, 
cold, rain, snow, ice, 
lightning and even 
wildfires – they work 

tirelessly every day in every 

kind of condition to deliver 

power safely and reliably.  

I’m proud of them.” 

—  BOB SHapaRD, CHaIRman anD CEO

passion to serve
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2011 heat wave
l Texas experienced more than 100 days with high 

temperatures above 100 degrees – the most on record.  

l Measured by median and average low temperatures, 
August 2011 was the hottest month on record for the 
Dallas/Fort Worth area and the second hottest based 
on average high temperatures.

l Six of the 11 warmest years by average low 
temperature have occurred since 1998.

l Linemen wear gear and clothing that weigh 15 to 20 
pounds, including a tool belt; safety strap; rubber 
gloves and sleeves; climbing boots; a fire-retardant, 
long-sleeve shirt; and jeans. This equipment slows 
down the evaporation of sweat, which the body uses to 
maintain its temperature. 

l Linemen often fill their gloves with ice water to help 
keep them cool. 

l Employees who work outdoors go through safety 
training to learn how to deal with the heat. They are 
encouraged to drink fluids before, during and after work 
to stay hydrated during long, hot days.

l Crew members encourage each other to take breaks, 
and they watch each other for signs of heat exhaustion.

Mark Maxwell, a crew supervisor 
in Odessa, stays hydrated during 
the hot Texas summer.

The summer of 2011 was the hottest on 
record in Texas, and demand for power 

reached an all-time high. Oncor crews worked 
throughout the summer in triple-digit heat.

passioN to serve
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Save energy!
Oncor’s Take A Load Off, Texas® program is dedicated to helping  
Texans save energy. Here are a few simple tips to conserve electricity.  
For more energy-saving ideas, visit www.takealoadofftexas.com.
l Install a programmable thermostat
l Set thermostats to 78 degrees in the summer and 68 in the winter
l Insulate your attic to reduce heating and cooling needs up to 30 percent
l Install compact fluorescent bulbs
l Use sunlight to light your home. It’s free!
l Properly seal air leaks
l Replace old appliances with ENERGY STAR®-rated models
l Unplug appliances when they’re not in use



32

Training is key to staying safe on the job
With all of the difficult 
conditions Oncor Transmission 
and Distribution employees find 
themselves in, it’s important that 
they stay on top of their game. 
Oncor Training Coordinator 
Wayne Bonner said that the 
extensive training Oncor 
employees are required to go 
through is essential to doing 
their jobs and staying injury-free 
during strenuous electrical work. 

“It’s just a tough physical and 
mental job,” Bonner said. “In the 
field, you go through tremendous 
situations that test your mind 
and body to stay alert and safe. 
If your mind wanders, accidents 
happen. Training helps keep you mentally 
focused.” 

To keep employees mentally sharp and to 
meet safety and education requirements 
set by the Occupational Safety and 
Health Administration (OSHA), Oncor 

conducts about 700 classes a year, 
training about 4,000 students. There 
are training courses for Distribution and 
Transmission employees, both overhead 
and underground. 

Required courses may include a nine-day 

climbing school, where linemen 
learn to climb poles and use the 
appropriate tools and equipment 
while making repairs high in the 
air; pole-top, bucket and manhole 
rescue, where employees learn 
to appropriately and safely help 
other employees and the public in 
dangerous situations; an annual 
first-aid course; intermediate 
lineman or “gloving” school; and 
the Smith Driving System to help 
keep employees safe on the road. 
These courses – and more – are 
based on specific, technical skills 
employees need to do their jobs. 

While some of the training is OSHA-
required, Bonner said they do it 

to stay safe and keep employees aware 
that these are dangerous jobs that could 
seriously hurt or even kill a person. 

“We want everyone to go home in the 
afternoon the same way they arrived in the 
morning,” he said. 

Andy Maldonado, a 
Transmission electrician from 

Glen Rose, learns climbing 
techniques at Oncor’s training 

school in Lancaster. 

passioN to serve
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delivering 
electricity 
safely and 
reliably is 
all in a 
day’s work 
for Oncor 
employees. 
Oncor 
conducts 
about 700 
classes a 
year to help 
employees 
stay 
injury-free.

33

Crew members 
from the Midland 

Service Center 
work high in the 

air to install an 
automated switch.
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Managing 
the complex 
priorities 
of energy 
conservation, 
energy 
independence, 
energy 
costs and 
environmental 
stewardship 
can be 
challenging, 
and we are 
proud that our 
company 
plays a 
leading role 
in providing 
solutions for 
these issues.

eNviroNMeNtaL CoMMitMeNt

Thinking 
green

We have long been  

committed to reducing our 

environmental impact.

34
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Electric vehicles reduce harmful 
emissions, and Oncor owns 12 for 

employees to use. The company 
has installed five stations to 

recharge these cars as well as 
vehicles owned by employees. 

Oncor’s goal is to be as green as 
possible while supporting the safe, 
reliable delivery of electricity to the    
7 million Texans we serve.

We have long been committed to reducing 
our environmental impact through 
initiatives such as educating consumers 
about energy efficiency, recycling millions 
of pounds of waste, implementing new 
technologies, reducing our own carbon 
footprint, and protecting wildlife and 
habitat.

As we build more than 1,000 miles of 
new transmission lines that will deliver 
renewable wind energy from West Texas 
to metropolitan areas, our crews conduct 
comprehensive environmental and 
cultural-resource assessments to ensure 
the protection of environmentally sensitive 
areas. Our teams walked more than 350 
miles in 2011 to assess routes prior to 
construction of the lines. After finding 
habitat for golden-cheeked warbler and 

black-capped vireo along portions of  
those routes, we plan to make allowances 
for the presence of habitat used by those 
birds in 2012.

Trees are an important asset for our 
state, and we take great care to find 
the balance between preserving trees 
and taking necessary steps to restrain 
growth that could interrupt the flow of 
electricity in neighborhoods. Tree growth 
is a leading cause of power outages, and 
our vegetation-management program 
is designed to reduce the impact of 
future outages, ensure continued electric 
reliability and preserve the health of 
trees by following industry-approved 
guidelines. We are pleased that the Arbor 
Day Foundation has recognized Oncor for 
several years for leadership in quality tree-
care practices, annual training in caring 
for trees, quality-trained employees and 
public-education programs.

Recycling remains a top priority. During 
2011, we recycled more than 25 million 
pounds of materials ranging from paper  
to wooden utility poles. Our teams 
recycle as much material as possible and 
continually search for new ways to reduce 
waste. Nearly half of the material we 
recycled during 2011 – 12 million pounds 
– was scrap metal. The increased revenue 
generated as a result of that initiative will 
benefit ratepayers.

We also continue to reduce emissions. 
Since joining the Environmental Protection 
Agency’s Emission Reduction  
Partnership for Electric    
Power Systems more    
than a decade ago, we    

Continued on the next page
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Recycling
FIGURES SHOWN IN POUNDS OF WEIGHT 
RECYCLABLE MATERIAL 2010 2011
  Antifreeze 80 72
  Battery lead 129,265 *
  Cooking oil 865 *
  Copper wire 25,046 *
  Drained electrical equipment 5,407,809 6,532,634
  Lead cable 350,700 294,532
  Lubricating oil 29,291 60,023
  Mercury 440 *
  Non-PCB capacitors 94,357 120,192
  Oil filters 2,015 308
  Paper 81,546 126,096
  PCB oil 386,422 452,877
  Petroleum-contaminated water 65,080 11,693
  Refrigerant 42 943
  Tires 5,575 *
  Transformer oil 4,582,402 5,206,477
  Universal lighting waste 63,811 58,404
  Wood material 341,110 424,764
  Wooden utility poles 520,035 482,595
  Scrap metal 14,074,826 12,324,300

  Total 26,160,717 26,095,910

* In 2011, some recyclable materials were not generated,   
   were included in different categories or were in categories   
  where vendor contracts were being developed.

have avoided the release of more than 
142,000 pounds of sulfur hexafluoride (SF6) 
into the environment. The potent greenhouse 
gas, for which there is no commercial 
substitute, is used by the electric utility 
industry for insulation and current interruption 
in electric transmission equipment. Oncor 
uses SF6 in about 1,200 substation circuit 
breakers. One pound of SF6 has the same 
global-warming impact as 23,900 pounds of 
carbon dioxide. Our reduction is the equivalent 
of parking 304,000 cars for one year. 

Oncor’s sponsorship of the Texas Commission 
on Environmental Quality’s Mickey Leland 
Internship program is ongoing. The program 
provides summer internships for minorities, 
women and economically disadvantaged 
students who are pursuing environmental, 
engineering, science-related and public 
administration careers. The program honors 
the late U.S. Rep. Mickey Leland’s efforts to 
promote a clean and healthy environment.

Managing the complex priorities of energy 
conservation, energy independence, energy 
costs and environmental stewardship can 
be challenging, and we are proud that our 
company plays a leading role in providing 
solutions for these issues.

Continued from the previous page
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Education, incentive programs help Texans jump start efficiency efforts
We are committed to helping 
Texans become more energy 
efficient. 

Over the last nine years, we’ve 
reached more than 650,000 Texans 
with education and incentive 
programs designed to help residents, 
businesses, governments, schools 
and nonprofits jump start their 
energy-efficiency efforts. These 
programs have offset more than   
835 megawatts of peak demand 
and achieved energy savings of 
more than 2 million kilowatt-hours. 
That’s the equivalent of parking 

281,632 cars. During 2010 alone, the 
programs reduced peak demand by 
101 megawatts and achieved energy 
savings of 225,785 megawatt hours.

Our Take A Load Off, Texas® 
outreach program educates 
residential and commercial 
consumers about energy efficiency 
and steps they can take to conserve 
electricity. The mobile exhibit 
features interactive displays and 
information about topics such as 
lighting, solar power, appliances, 
air conditioning and insulation. The 
program has reached more than 
4 million consumers since it began in 

2007. During 2010, we visited 38 cities, 
conducted 53 events and welcomed 
94,437 visitors to the exhibit.

Visit www.takealoadofftexas.com to 
learn more about these programs.

In addition, our student-education 
program reached 31,127 students 
and teachers during 2010. Curriculum 
material that Oncor provides to sixth-
grade science teachers helps them 
lead discussions and activities focused 
on energy efficiency. 

We’re grateful for the opportunity to 
help so many Texans improve their 
energy efficiency.

Oncor’s goal is to be as 
green as possible while 

supporting the safe, reliable 

delivery of electricity. 
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New building meets high-efficiency standards

eNviroNMeNtaL CoMMitMeNt

Our commitment to energy 
efficiency and environmental 
stewardship took a major step 
forward when we refurbished our 
new headquarters building to meet 
the highest standards in green 
building practices.

Today, our building on the northern edge 
of downtown Dallas is among the few older 
large office buildings in the city that have 
undergone renovation to earn the U.S. 
Green Building Council’s Leadership in 
Energy and Environmental Design (LEED®) 
certification.

The 300,000-square-foot facility was 
originally constructed in two major phases 
– one in the early 1970s and the second 
in the early 1990s. It had been vacant 
for several years before we bought it in 
early 2010. We spent 2010 demolishing 
and remodeling the building to meet the 
needs of our 500 employees who work 
downtown. Employees began moving 
from our previous leased space into the 
newly renovated building in early 2011. By 
March, all employees were relocated.   

“Oncor is committed to efficient design 
and the efficient use of energy,” said 
James Mining, who, as senior director of 
supply chain, oversaw the purchase and 
remodeling project. 

LEED is an internationally recognized 
green-building certification system that 
provides building owners and operators 
with a framework to identify and implement 
practical and measurable green-building 
design, construction, operations and 
maintenance solutions.

We chose to measure our building against 
LEED standards for its credibility and 
robust goals. It measures buildings in key 
areas: sustainable sites, water efficiency, 
energy and atmosphere, materials and 
resources, indoor environmental quality, 
and innovation in design. Here are a few of 
the steps we took to make the building as 
green as possible:

Sustainable sites
l By purchasing and remodeling an 

existing facility rather than constructing 
a new one, we recycled an entire 
building.

l The building is close to public 
transportation, including a bus stop and 
two light-rail stations.

l Bicycle racks are available for 
employees who ride to work.

Water efficiency
l By installing low-flow fixtures, we’ve 

reduced water consumption in the 
building by 37 percent.

Energy and atmosphere
l We entered into an innovative renewable 

energy agreement for the electricity we 

‘We’re going to do things 
right and we’re going  
to do the right thing’
When the U.S. Army Corps of 
Engineers asked Oncor to help 
provide nesting platforms for ospreys 
at Lewisville Lake, we delivered.  
We donated and installed five utility 
poles that were adapted for these  
large birds of prey.

Ospreys – which nest near water and eat 
primarily fish – now perch on the platforms, 
which are located at the Lewisville Lake 
Environmental Learning Area north of 
Dallas. Leaders at the wildlife management 
area are hopeful the ospreys eventually will 
nest on the platforms.

“We have a longstanding environmental 

use in the building. Energy consumed by 
lighting has been reduced by 36 percent 
through the use of light-emitting diode 
fixtures, sensors that turn off lights when 
rooms aren’t occupied and increased use 
of natural light.

l High-efficiency chillers, zoning and 
controls significantly improve the 
efficiency of heating and air-conditioning 
units.

l A new ENERGY STAR® roof helps keep heat 
out of the building during the summer.

Materials and resources
l All of the wood used in new construction 

was obtained from managed forests.
l We recycled 303 tons of materials from 

the demolition of the building’s interior 
during the remodeling process.

l Fifteen percent of new material contains 
recycled content.

l Twenty percent of new material was made 
within 500 miles, which reduced fuel and 
transportation costs.

Indoor environmental quality
l We improved the quality of the air 

we breathe by using carpets, paints, 
sealants and caulks that contain low 
concentrations of volatile organic 
compounds.

Innovation in design
l Five charging stations power electric 

vehicles owned by Oncor and employees. 
Preferred parking spaces are reserved for 
fuel-efficient vehicles.
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Kathy Rogers, 
founder of the 
Rogers Wildlife 
Rehabilitation Center 
in hutchins, and 
Environmental Manager 
Ray Averitt check a 
rescued red-tailed hawk. 
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“We have a 
longstanding 
environmental 
commitment 
that includes 
not only being 
in legal 
compliance, 
but being good 
stewards of 
our world.”
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commitment that includes not only 
being in legal compliance, but 
being good stewards of our world,” 
said Ray Averitt, an environmental 
manager at Oncor. “We are on the 
cutting edge of the cutting edge   
of being good stewards.”

While ospreys get comfortable on 
platforms built just for them, birds 
that nest in our electrical equipment 
can interfere with reliable delivery of 
electricity. In those cases, we call the 
Rogers Wildlife Rehabilitation Center 
to remove nests that are home to 
birds ranging from nestling herons to 
non-native parrots.

We also take care to ensure that 
construction projects, such as the 
CREZ lines that deliver wind power 
from West Texas to major cities, 
make allowances for effects on bird 
habitats and other environmentally 
sensitive areas along the routes.

For example, some of the CREZ 
routes lie along the flyway of 
the endangered whooping 
crane. When construction of 
the CREZ lines in the flyway is 
nearly complete, we will install 
visual devices so that the birds 
can easily see them during their 

migration between northern Canada 
and the Texas Gulf Coast. 

“We’re going to co-exist with our 
environment to the maximum extent 
possible,” Averitt said. “We’re going 
to do things right and we’re going to 
do the right thing.”

Environmental Specialist KayLynne Beck 
coordinates the installation of an osprey 

nesting platform at Lewisville Lake.

Oncor’s headquarters 
building on the northern 
edge of downtown dallas 
has earned the prestigious 
Leadership in Energy and 
Environmental design 
(LEEd®) certification. 
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Our commit-
ment to good 
citizenship 
began more 
than a century 
ago and 
continues 
unabated 
today.

tHe peopLe oF oNCor
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Oncor and its employees are proud to be 
involved in a number of initiatives that enhance the 
communities we serve. Our commitment to service 
includes generous support that helps meet the 
needs of the communities where we work and live. 
A key element in our strategy was the creation in 
November of an executive position that manages 
the company’s involvement in community outreach. 
Debbie Dennis, who previously served as vice 
president of Dallas Region Community Relations, 
was named vice president of Corporate Affairs. 

Under her direction, and with the strong encouragement 
of Chairman and Chief Executive Bob Shapard, the 
company’s civic contributions focus is supporting initiatives 
that improve the community’s health, fitness and wellness.

Oncor gave $1 million to establish the Dallas Mayor’s Youth 
Fitness Initiative (MyFi), a public-private partnership that 
creates and cultivates funding, and implements programs 
to improve the health and fitness of children and their 
families. Dennis serves as the loaned executive director 

The people of Oncor

Continued on page 42

An underground network in the downtown 
business district handled rapid growth early 
in the 20th century and continues to deliver 
safe and reliable power. The cable below, an 
example of an early installation, was put in 
place by A.C. Self, inset, who played on a 
semiprofessional baseball team sponsored 
by dallas power & Light. The team won the 
1924 city championship.
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Oncor encourages 

employees to make 

health and 
wellness    

a top priority.  

Oncor employee 
Grace daniels, who 
works in dallas, 
exercises to stay fit 
and to prepare for a 
half-marathon.



42

of this initiative, which provides long-
term, measureable fitness and nutrition 
programs that help Dallas youth learn 
to make healthy choices. The program 
is being introduced at 14 City of Dallas 
recreation centers, with the goal to expand 
further. The recreation centers will be a  
key distribution vehicle for the program, 
thus helping the centers become a more 
vibrant and viable part of the community. 

Oncor also encourages employees to 
make health and wellness a top priority, 
and has offered them low-cost training to 
prepare for the Dallas Mayor’s Race 5K 
Run and Walk each year. More than 4,000 
people, including 200 youth representing 
MyFi and more than 200 Oncor employees 
and family members, participated in the 
Dec. 3 Mayor’s Race 5K in Dallas. 

Shapard, who competes in triathlons 
himself, will chair the American Heart 
Association’s 2012 Dallas Heart Walk. 
The three-mile, noncompetitive event is 
scheduled for Sept. 8. Participants will join 

tHe peopLe oF oNCor

1 million people in more than 300 cities 
in taking a stand against heart disease 
by raising money to fund research and 
provide life-saving information to those 
who need it most.

The Oncor Texas Trails program, which 
Dennis also oversees, makes selective use 
of our transmission rights of way to create 
hike-and-bike trails. We already have a 
number of trails in our rights of way, and 
this signature program allows us to work 
proactively with communities to create a 
template for landscaping trails that doesn’t 
conflict with the primary use of the rights 
of way. Oncor’s trails will feature native 
and low-maintenance landscaping. We will 
also encourage employees to volunteer 
their time working with the community for 
these projects.

During 2011, Oncor and its employees 
together contributed $1.15 million to 
United Way. Oncor currently matches 
employee contributions dollar-for-dollar. 
A significant portion of Oncor’s matching 
contributions for the Metropolitan United 
Way go toward a new initiative called 
Healthy Zone Schools, which gives 
schools resources to engage teachers, 
students, parents and other residents in 
a joint effort to improve the health of their 
communities.

Oncor continues to support select 
organizations that enhance education, 
economic development, the environment 
and energy efficiency in the communities 
we serve.

Two programs we introduced in 2010 
align our company’s contributions with 
community-based, nonprofit agencies 
where employees donate their personal 
time and resources. These programs 
encourage volunteerism by supporting 
specific projects and awarding up to a 
$500 grant to agencies where employees 
donate at least 40 hours of their own time.

Continued from page 40 ABOVE: Vice president debbie dennis helps 
students from dallas’ Bowie Elementary School 
running club make healthy snacks. Children’s 
Medical Center sponsored the hands-on event to 
promote healthy diets.
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‘A rewarding job because I get to help people’
John Walton listened to his mother. 

“She worked for the company and thought it might be a good idea for me to try 
to get a job here,” Walton said. He applied for a job reading electric meters in 
Fort Worth, got the job and started working at Oncor in July 1999. Today, he’s a 
senior lineman in Corsicana.

“He loves what he does,” said his mother, Joyce Simms. She has worked as an 
administrative assistant at Oncor and related companies for 40 years. “He gets a 
lot of satisfaction from helping people.”

Simms and Walton aren’t the only family members who have worked at Oncor. 
Her husband, Charles Simms, worked at Oncor previously and Walton’s great 
uncle Buddy Smith also worked as a lineman in Corsicana. 

“This is a rewarding job because I get to help people,” Walton said. “In this line of 
business, we go when we get a call that the lights are out. It might be a holiday or 
it might be raining or in the middle of the night. A lot of people don’t understand 
that until the power goes off, and they appreciate it when we come out.” 
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Our employees also collect food for the 
hungry, support high-school student 
organizations, raise money for cancer 
research and other worthwhile causes, 
and lead civic organizations. During a one-
week summer campaign, for example, 
Oncor employees and contractors 
collected 12,022 pounds of food that 
stocked the pantries of 52 community 
agencies in our service area. In addition, 
Oncor and its employees and contractors 
together contributed $27,481 to these 
agencies.

Our commitment to good citizenship 
began more than a century ago and 
continues unabated today. Our 3,700 
employees are everyday heroes who 
serve quietly and who are committed to 
improving the lives of our friends and 
neighbors around the state. 

John Walton and his mother, Joyce 
Simms, enjoy time together at the 

state’s oldest soda fountain, Caleb’s 
diner in Corsicana. At her suggestion, 

John applied for a job at Oncor in 1999.
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‘It’s important to preserve undeveloped places’
The Fort Worth Nature Center and Refuge has been an important part of 
Melinda Wolfinbarger’s life since she was a young child.

“I’ve loved going out to the nature center for a long time. My dad used to take me there,” 
she said. “It’s my favorite place in the Fort Worth area.”

She still visits the 3,621-acre center to hike and watch birds, but most of her time now 
is spent volunteering with a crew that spends several hours each Saturday working on 
improvement projects. The wilderness area is one of the largest city-owned nature centers 
in the country. It includes more than 20 miles of hiking trails and a variety of educational 
programs.

“I’ve always put a lot of value on volunteer work,” said Wolfinbarger, who works with 
Oncor’s Records group in Fort Worth. “It’s important to preserve undeveloped places like 
the center.”

She is so serious about wilderness preservation that she also has volunteered on trail-
maintenance crews at national parks in Washington, South Dakota, California and Colorado.

“People don’t get enough outdoor experiences in their daily lives,” she said. “It’s nice to 
have places set aside for that.”

For more information about the Fort Worth Nature Center and Refuge,    
visit www.fwnaturecenter.org.

Major highway 
construction projects 
require critical 
electric infra-
structure, and Oncor 
offers a turn-key 
solution that includes 
engineering analysis, 
design and 
construction, project 
management,
and ongoing 
maintenance.

Melinda Wolfinbarger 
spends several hours  
each Saturday volunteering 
at the Fort Worth Nature 
Center and Refuge. 
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Lines relocated to 
accommodate highway 
improvements
Oncor is among the first on the scene 
when major highway construction 
projects get under way.

Our teams work closely with the Texas 
Department of Transportation and 
contractors to design routes and then 
relocate transmission and distribution lines 
that are in the rights of way of highways 
selected for improvements.

“The state brings us the engineering plans 
that show us what they’re proposing to do,” 
said Jim Chase, major design manager for 
Oncor. “We design new routes to get our 
facilities out of their way, and then we move 
our lines before the roadway contractor 
begins.”

While the list of highway relocation projects 
numbers into the hundreds, three in the 
Dallas/Fort Worth area stand out because  
of their visibility and impact:

l The $13.7 billion LBJ Express project 
in northern Dallas will nearly double the 
capacity on I-635, add up to six new 
express toll lanes on I-635 and I-35E, and 
accommodate projected growth for 30 years.

l The $2.5 billion North Tarrant Express 
project will relieve congestion, improve safety 
and allow for future growth along State 
Highway 183, State Highway 121 and  
Loop 820 in eastern Fort Worth.

l The $1 billion DFW Connector project 
north of DFW International Airport will rebuild 
portions of four highways, two interchanges 
and five bridges. These improvements will 
enhance mobility and air quality through 
expanded roadway capacity, toll lanes and 
continuous frontage roads.

On these and many other initiatives, 
experienced Oncor project managers provide 
leadership on tasks ranging from relocating 
lines to installing traffic signals, roadway 
lighting and intelligent traffic-management 
systems. Our crews install new lines before 
de-energizing and removing the old ones. In 
some cases, crews also install new services 
for commercial businesses that move to 
make way for wider roads. 

“We’re providing a service to the Texas 
Department of Transportation, which in turn 
is serving the public,” Chase said. “This is 
true public service.” 



46

tHe peopLe oF oNCor

46

ABOVE: Oncor crews remove overhead 
power lines to accommodate the 
expansion of State Highway 114 in 
Grapevine. The lines will be moved to 
underground facilities.
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Oncor is among the first on 

the scene when major 
highway construction 
projects get under way. 
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All in the family

Working at Oncor is all 
in the family for, from 
left, Keith Cooper, 
Walter Cooper, 
herman Stork and 
Brandon Stork, shown 
with a tractor restored 
by Walter with help 
from family members.

For many employees, Oncor is like a 
family. For the Cooper clan, it is family.

Walter Cooper, who joined the company in 
1960, retired from Oncor after a 37-year career. 
Today, his son, Keith Cooper; son-in-law, 
Herman Stork; and grandson, Brandon Stork, 
all work for the company. Other relatives also 
have worked here through the years.

“I’m very proud of Keith, Herman and Brandon 
and thankful that they have the opportunity to 
work for Oncor,” Walter said. “It’s gratifying 
to see them grow in their careers and enjoy 
the experience of keeping the lights on for 
customers.”

“I’ve been fortunate to work at the same 
company my Dad has,” said Keith, who is 

Maintenance & Construction supervisor for service 
centers in Graham, Eastland and Mineral Wells. He’s 
worked at Oncor 28 years. “The people at work will 
give you the shirt off their backs, either on the job or 
off the job.”

“It’s a very good, family-oriented company,” said 
Herman, a 26-year veteran who works as a senior 
claims representative in Terrell. “It’s a big family, and 
we take pride in the company.”

Brandon, Herman’s son, has clear memories of 
growing up in an Oncor family.

“When I was a kid, Dad would leave every time it 
rained or stormed,” said Brandon, who joined the 
Transmission group three years ago. “I knew he was 
going to work, and I prayed that he would be safe 
and come back home the next morning or day.”
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Training programs build the next generation of Transmission employees
Ruben Sanchez has gotten   
to know a lot of college students  
in recent years. 

He serves as director of Metro West 
Transmission, but like some other Oncor 
managers he has taken on the additional 
responsibility of recruiting the company’s 
next generation of employees from select 
colleges and universities in Texas and 
surrounding states.

“We are making our presence known and 
communicating to the students that we’re 
a good employer,” he said. “We’ve built 
some good relationships at these schools.”

Sanchez is chairman of Oncor’s 
Transmission Staffing Working Group, 
which is charged with managing the 
Transmission division’s staffing needs 
and career development programs. The 
division’s employees help design, build 
and maintain 15,000 miles of transmission 
lines that move electricity from power 
plants to substations. The power then is 
delivered through distribution systems to 
electric customers.

Oncor’s expectations for technical 
employees have increased through the 
years, and today the Transmission group 
recruits substation and transmission 
electricians who hold associate’s 
degrees from technical schools and 
protection and control technicians who 
hold bachelor’s degrees in electrical 
engineering technology. Oncor managers 
sit on advisory boards for college technical 
programs to provide input about how 
the schools can help meet the needs of 
businesses. 

Oncor also offers a program for new 
employees who enter the company 
as basic electricians, work a 40-hour 
week and attend night school to earn an 
associate’s degree. Upon graduation, 
they join the ranks of substation and 
transmission electricians.

“I get a lot of satisfaction giving these 
young men and women an opportunity 
to work for a company that I admire so 
much,” said Alan Edwards, Transmission 
operations manager for the Glen Rose and 
Comanche work centers and a member of 
the Transmission Staffing Working Group. 

“What we are offering is very valuable – the 
chance to work with a company where you 
can have such a rewarding, stable career.”

But a technical degree is just the beginning 
of an employee’s career development. To 
progress through the company, employees 
must demonstrate specific skills, complete 
online training courses and attend annual 
training programs. 

“We provide comprehensive training 
opportunities to help employees meet 
skill and knowledge requirements as well 
as annual training programs based on 
the current needs of the organization,” 
said Brent Hiler, district manager for 
Fort Worth Transmission. “We set the 
training parameters, and employees 
are responsible for managing their own 
advancement.”

“We have an opportunity to help build the 
next generation of Oncor employees,” 
said David Lokey, director of Non-Metro 
Transmission and the sponsor of the 
Transmission Staffing Working Group. “Our 
goal is to attract, hire, develop and retain 
employees who are a good fit for Oncor.” 

Tony Koesler, right, a 
substation and transmission 

electrician and a peer-to-
peer Transmission trainer, 

conducts a review of a 
degasifier operating system. 

The system removes 
contaminants from oil that 
circulates in a transformer.
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‘Oncor employees care about people’
Chris Sherrick didn’t grow up around livestock, but now  
he’s cleaning stalls and performing other barn chores to help 
his niece with the heifer she’s raising as a Future Farmers   
of America project.

“I help them out with car washes, bake sales and other fundraisers,” 
said Sherrick, a field service hold queue representative in Oncor’s 
Measurement Services group. “I help them run the concession stand   
at high school football games.”

He also has taken advantage of an Oncor initiative that provides  
$500 grants to nonprofit agencies where employees volunteer at least 
40 hours of their time. The grant helped pay for the Terrell FFA’s trip   
to a livestock show in Houston.

Sherrick’s niece, high school student Melanie Holbrook of Terrell,  
sold her first heifer at auction. She is now raising her second heifer, 
which she has named Fang.

“Oncor employees care about people,” he said. “We have families.  
We have lives outside our work. We really care about our communities.”

Like father, 
like son
When Steve Pruett 
was offered a position 
installing advanced 
meters for Oncor, it was 
music to his father’s ears.

“I love this company, and 
I was excited when Steve 
was offered a job,” said 
Keith Pruett, who joined the 
company as a meter reader 
in 1974 and is now director 
of accounting. “This is more 
than just a job – Oncor is a 
company of highly dedicated 
and hard-working individuals 
providing an essential service 
to the families and businesses 
in the communities we serve.”

Father and son have more in 
common than the company 
where they work. Both 
previously were guitarists in 
local bands. 

“My dad played in a band 
when he was younger and 
taught me to play guitar,” 
said Steve, who performed 
and recorded with the Dallas-
based heavy-metal band 
Jacknife for several years. 
Keith and some friends 
formed their band as seventh-
graders and later played 
professionally as adults.

Today, Steve continues 
taking inspiration from his 
father.

“He’s always told me what a 
great company Oncor is,” he 
said. “He started at an entry-
level position and has grown 
with the company, and he 
goes home with a smile on 
his face every day. I’m hoping 
for the same opportunity.”

RIGhT: Steve pruett, left, who 
installs advanced meters for Oncor, 
and his father, Keith pruett, director 
of accounting, both previously 
played in local bands.
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Chris Sherrick helps 
his niece, high-school 
student Melanie 
holbrook of Terrell, 
with her Future 
Farmers of America 
projects, including the 
heifer Fang.
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Oncor’s Tough Mudder team includes, from left, Armando perez, 
Ken Smither, Todd Scoggins, Matt hughes and Alex Rice.  
The 10- to 12-mile event includes military-style obstacles that 
test the strength, stamina and camaraderie of participants.

Scott Smith and Steve Ream 
wearing protective fire suits 
in an electrical service vault 
at the dallas Omni hotel.

Anthony Carinci and Matt Bingham 
install underground cable during the 
construction of a new fire station  
in Farmers Branch.
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Oncor’s 
commitment 
to service 
includes 
generous 
support that 
helps meet the 
needs of the 
communities 
where we 
work and live.
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Service above self
Brenda Walker believes in serving others.

“I enjoy seeing a smile on someone’s face when you’ve 
done something for them,” she said.

Walker has long helped people through her volunteer 
activities with Rotary International, and beginning  
July 1, 2012, she will be in a position to help many 
others. That’s when she’ll begin a one-year term as 
governor of Rotary’s District 5910 in Southeast Texas. 
The district includes 41 local clubs.
 
“I love Rotary and the impact we have on our 
communities both at home and abroad,” said Walker, 
who joined Oncor as a clerk in 1983 and now is an 
area manager based in Palestine. “Every dollar we 
raise for Rotary is helping improve the quality of life for 
others. It’s a good feeling to be part of Rotary’s global 
humanitarian effort.”

Rotary International’s membership comprises  
1.2 million business, professional and community 
leaders around the world. They volunteer in their 
communities and support initiatives to enhance 
education and job training, provide clean water, 
combat hunger, improve health and sanitation, 
and eradicate polio.

“I look forward to leading the clubs in our 
Rotary district,” she said.

Brenda Walker, 
an area manager 
based in 
palestine, will 
begin a one-year 
term as governor 
of Rotary district 
5910 on July 1.
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Oncor is a 
privately held 
company with 
an indepen-
dent Board  
of directors.  
For more 
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Contact 
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p.O. Box 
660476,  
dallas, TX 
75266-0476   
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Corporate governance
Oncor is strong financially and operationally, and our independent Board of 
Directors and experienced leadership team continue to execute investments 
and initiatives that have transitioned the company into one of the nation’s 
premier utilities.

These investments and initiatives are positioning the company to meet the 
needs of the growing Texas economy while significantly increasing our 
customer focus and enhancing our day-to-day management of the business.  

Financial strength

Because of our solid financial performance, 
we maintain strong credit positions with 
rating agencies. This strength allows us 
to invest in major initiatives, such as the 
Competitive Renewable Energy Zones 
(CREZ) project, which is already delivering 
wind energy from West Texas to major 
cities, and the rollout of more than 3 million 
advanced meters. 

In addition, we announced in October 
2011 that we had closed on an amended 

and restated senior-secured, revolving 
credit facility with a borrowing capacity 
of $2 billion. This capacity will allow 
us to take advantage of future growth 
opportunities.

A key factor in our strong credit 
position is the independence of our 
company and structural separation 
from our major investors, including a 
board with a majority of independent 
directors.

Follow us on...
  

facebook.com/oncor
 
 
twitter.com/oncor
 
 
youtube.com/oncor

 
flickr.com/oncor

The Oncor Board  
of Directors 
FRONT: Chairman and  
Chief Executive Bob Shapard
SECONd ROW, from left: 
Nora Mead Brownell, 
Thomas M. dunning,  
Monte E. Ford,   
Robert A. Estrada and 
Richard W. Wortham III; 
BACK ROW, from left: 
Steven J. Zucchet,   
Thomas d. Ferguson, 
Richard C. Byers,   
Jeffrey Liaw and   
William T. hill Jr.
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Operational excellence

Operationally, we continue to execute with 
excellence. The CREZ project is on 
schedule. By the end of 2013, we will  
finish the construction of more than 1,000 
miles of CREZ transmission lines that, 
together with lines built by other utilities,  
will deliver enough wind energy to power 
2.7 million homes. CREZ is one of the 
largest transmission construction projects  
in the nation, and the people of Oncor have 
pulled together in tremendous ways to 
ensure its success.

We have installed about two-thirds of 
the more than 3 million advanced meters 
that will help customers become better at 
managing their consumption of electricity, 
provide operational benefits to our company 
and enhance the overall reliability of the 
electric grid. The final meters are scheduled 
to be in place by the end of 2012.

Additional initiatives are focused on using 
technology to develop new ways for 
customers to interact with us when power is 
flowing as it should and during outages.

Finally, we are confident that the operations 
of our company will continue to be 
managed with precision under the direction 
of Jim Greer, who was promoted in October 
2011 to chief operating officer. Greer, 

who has served in roles of 
increasing responsibility since 
joining the company in 1984, 
has been instrumental in leading 
Oncor’s technology investment 
program. He replaces Charles 
Jenkins, who announced that he will be 
retiring in April 2012 after 40 years with 
the company. We are grateful to Jenkins 
for his long service and strong leadership.

We remain bullish about Oncor’s future 
under the direction of our independent 
board and strong leadership team.

Cert no. BV-COC-070601

From left, Brenda Jackson, senior vice president and chief customer officer; don Clevenger, senior vice president, External Affairs; Allen Nye, senior vice 
president, General Counsel and Secretary; Brenda pulis, senior vice president, Asset Management and Engineering; Mark Carpenter, senior vice president, 
Transmission Grid Management and System Operations; debbi Elmer, senior vice president, human Resources; Jim Greer, senior vice president and chief 
operating officer; david davis, senior vice president and chief financial officer; and Bob Shapard, chairman and chief executive.

Oncor service areas
Oncor delivers electricity to   
401 communities in east, north,  
central and west Texas. 

The Oncor 
Leadership 
Team 
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Our utility network is built on

a solid foundation of financial

strength, leading technology, 

experienced people and

service quality.

W W W . O N C O R . C O M

Our clear vision, solid capital investments and outstanding operational performance 

are enabling our transition from a traditional transmission and distribution service 

provider into a customer-focused, leading-edge power company.

Promised.
Delivered.

c o r p o r a t e 
c i t i z e n s h i p
r e p o r t  2 0 11

ON THE COVER
Hiram Aguilar is an 

electrician crew foreman 
from the Transmission 

Service Center in Irving.
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